
   
 

   
 

 
Global Network for Young 
Professionals in Forestry (ForYP)  
Inaugural Executive Board 

Terms of Reference and Call for Nominations 
Interest in and perceptions of forests and forestry has changed over the past decades. On the one hand, 

there is increasing global awareness regarding trees and forests' roles in delivering economic, 

environmental, and social benefits, including addressing climate change. On the other, the public image 

of forestry has suffered. The level of awareness of sustainable forest management as a tool for solving 

global challenges is not well known or understood.  

Increasingly, forest professionals rely more on technology and often spend less time in the forests they 

manage, and are focussed on adapting to community values and needs. There is a generation gap as the 

sector works to change with the times and meet future challenges and opportunities, which impacts the 

sector’s young professionals and future leaders. Rising to these changes will require intergenerational 

dialogue and international collaboration through the next generation of leaders in the forestry sector. 

This requires a space for young professionals to connect, share knowledge and have their voices heard.  

An international young professional network could cater to the forestry sector's specific technical and 

sectoral needs, influence the forestry sector to empower young professionals, improve 

intergenerational dialogue, and revitalize existing national forestry professional networks. An 

international network would recognize that domestic challenges and opportunities are often global, 

relevant in other countries, with transferrable solutions.  

An open call for nominations for the Inaugural Executive Board is set up to initiate the formation and 

establishment of the Global Network for Young Professionals in Forestry (ForYP). 

Purpose and Values of the ForYP 
The Global Network for Young Professionals in Forestry (ForYP) is a membership organisation that will 
provide a platform for young professionals to meet, learn, and interact in a professional capacity. The 
ForYP will draw on its member base to advocate for young professionals and provide advice to the 
forestry sector on how it could better serve its future leaders. 
 
The aims of the ForYP are to: 

1. Link the next generation of forestry sector participants and leaders by establishing a global 

network of professional peers;  

2. Address the main forestry issues, current and emerging, by giving a global voice to young 

forestry professionals; 

3. Provide knowledge exchange and career development opportunities, including greater access 

to training resources, outreach and skills development for members; 



   
 

   
 

4. Promote a continuum from forestry student and early professional to mid-career and senior 

forestry professional, providing mentorship opportunities and ensuring continuity within and 

for the progression of the sector; 

5. Increase the visibility and representation of young forestry professionals in the forestry sector – 

providing opportunities to showcase their expertise and to contribute to professional 

associations and institutions; and 

6. Serve as ambassadors for the forestry sector, promoting the environmental, economic, and 

social benefits of sustainable forest management, and to encourage more people to join the 

forestry sector so the industry is continually developing and able to adapt to future challenges. 

Values of the ForYP 
The ForYP shall be founded on the following values: 

 Respect – diverse views, opinions, and experiences are celebrated 

 Inclusivity – all young professionals working in the forestry sector from all countries are 

welcomed. Teamwork and collaboration provide the foundation for all ForYP activities 

 Learning – new knowledge, creativity, ideas, and opportunities are embraced, and debate and 

discussion encouraged 

 Leadership – enthusiasm, bravery, skill, and ambition are thoroughly encouraged 

Roles and Responsibilities of the Inaugural Executive Board 
The Inaugural Executive Board shall take responsibility for establishing the vision, mission, strategic plan, 
and governance structure for the organization, as well as ensuring the ForYP is ready for launch and to 
accept membership in 2022. The Board should work towards registering the ForYP as a not-for-profit, or 
incorporating with an established not-for-profit, to enable the organisation to fulfill its function as a 
membership body representing young professionals in forestry. Regardless of the legal status of the 
ForYP, Board members are expected to adhere to the legal duties of a Board in executing their role. 
These include: 

 Duty of Care — Board members have a responsibility to act fairly and honestly, actively 
participating in decision-making on behalf of the organization and exercising their best 
judgement while doing so. 

 Duty of Loyalty — Board members must put the interests of the organization before their 
personal and professional interests when acting on behalf of the organization in a decision-
making capacity 

 Duty of Obedience — Board members are responsible for ensuring that the organization 
adheres to its values and mission and can comply with the applicable federal, state, and local 
laws of the country in which it aims to incorporate as a not-for-profit  

 Duty to Manage Conflicts of Interest — Board members must disclose and manage any conflicts 
of interest relevant to decision-making on behalf of the organisation, not using the organization 
for personal gain 
 

Roles of the Inaugural Executive Board are as follows: 

 Lead an active young professional membership community by encouraging member 
engagement and establishing a sense of belonging to the ForYP and global forestry sector 

 Encourage diversity and regional participation within the ForYP 

 Pursue opportunities to grow the voice and representation of young professionals in the 
forestry sector 



   
 

   
 

 Provide value to ForYP members through initiatives that promote the professional development 
of young professionals in forestry 

 
Responsibilities of the Inaugural Executive Board include, but are not limited to:  

 Establishing the governance structures, guiding documents and processes that underpin the 

effective functioning of the ForYP  

 Setting the Vision, Mission and Strategic Plan for the ForYP 

 Developing and overseeing the implementation of ForYP strategies, programs, and activities in 

line with the Vision, Mission and Strategic Plan 

 Working to secure sufficient resources to deliver the Strategic Plan, including identifying 

potential funding opportunities, resource mobilization and making contacts with potential 

donors 

 Developing the initial ForYP annual work plan and budget, giving consideration to resource 

constraints 

 Raising awareness of ForYP to attract and grow the membership base   

 Representing ForYP at relevant forestry sector events, when appropriate  

 Forming task forces or working groups on special activities as deemed necessary 

 Supporting the election of the next Board members 

Executive Board Structure and Membership Eligibility 
 The Inaugural Executive Board will be appointed by a selection committee comprised of 

individuals from the ForYP concept group and/or other professionals in the forestry sector. 

 The Board shall be comprised of a Chair, Secretary and 5 other Board members (7 Board 

members in total). 

 The term of the inaugural Board is 2 years. 

 The Board selection process will aim to achieve diverse gender, regional, and institutional 

representation on the Board. 

 Board members must be proficient in English, and no more than 39 years of age at the time of 

application. 

Meeting Frequency 
 The Inaugural Executive Board will initially meet monthly via teleconference, with a meeting 

frequency to be reviewed after the first 6 months. 

 If a Board member is unable to attend 3 consecutive meetings in a row without due reason, they 

may be asked to resign from the Board. 

How to Apply 
The Selection Committee will consider applications to the Inaugural Executive Board of the ForYP on 
relevant experience and qualifications, motivation, and to encourage an Executive Board that represents 
geographical and academic/professional background diversity. 
Applications must include: 

 Two-page CV, including contact details, birthdate, nationality, and country of residence 

 A cover letter describing your aspirations for applying (maximum of 300 words)  



   
 

   
 

 A statement describing your relevant skills, experience for serving on an Executive Board and 

engagement in professional networks, e.g., finance/accounting, grant writing/fundraising, 

management/administration, not for profit experience, public relations, 

marketing/communications, board/ governance (maximum of 500 words) 

 A letter of written support from your employer, supervisor and/or colleague 

Note:  

 Applicants should indicate their aspiration to fill the Chair or Secretary positions within their 

application 

Applications should be sent in English by 10 January 2021 midnight CET to: info@inpfa.org 

Timeline 
 Call for Nominations – December 2020 

 Application Deadline – 10 January 2021 

 Screening and assessment of applications by the Selection Committee – January-February 2021 

 Inaugural Executive Board appointed – 1 March 2021 

 Inception Meeting for the Inaugural Executive Board – Week of 8 March 2021 

 Consultation with young forestry professionals – Week of 24 May 2021 

 Announcement of the Inaugural Executive Board at the XV World Forestry Congress – 27 May 
2021 

 

info@inpfa.org

